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AGENDA
State Executive Council for Children’s Services
March 12, 2020

Richmond/Henrico Rooms
1604 Santa Rosa Road
Richmond, VA 23229

Introductions and Opening Remarks — Dr. Daniel Carey, Chair
> Action ltem — Approval of December 2019 Minutes

Public Comment
Executive Director’s Report — Scott Reiner
e Summary of CSA-related activity by the General Assembly
o Private Day Special Education Cost Study
e Exposure Draft — FY2021 CSA Training Plan

FY2020 Q2 OCS Training Summary
e Upcoming Regional Evidence Based Practices Learning Collaboratives

Proposed Policy Making Action — Local Alignment of the Family First Prevention
Services Act with the Local CSA Program

> Action Item — Approval of Notice Stage of Proposed Policy
State and Local Advisory Team Report — Shannon Updike, SLAT Chair (Acting)
SEC Strategic Plan Implementation Strategy

Family First Prevention Services Act (Implementation Update) —
Kristin Zagar, VDSS

DMAS/DBHDS Behavioral Health Enhancement (Update) — Karen Kimsey, DMAS
and Alison Land, DBHDS

Public Comment Il
Member Updates
Closing Remarks — Secretary Carey

Adjourn
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STATE EXECUTIVE COUNCIL (SEC)
FOR CHILDREN’S SERVICES
Richmond/Henrico Rooms
1604 Santa Rosa Road
Richmond, VA
Thursday, December 12, 2019

SEC Members Present:

The Honorable Daniel Carey, M.D., Secretary of Health and Human Resources

The Honorable Mary Biggs, Member, Montgomery County Board of Supervisors

Sophia Booker, Service Recipient Representative

Valerie Boykin, Director, Department of Juvenile Justice

Eric Campbell, City Manager, City of Harrisonburg

Courtney Gaskins, Ph.D., Director of Program Services, Youth for Tomorrow

The Honorable Willie Greene, Vice Mayor, City of Galax

Bob Hicks, for M. Norman Oliver, M.D., Commissioner, Virginia Department of Health

Sam Hollins for James Lane, Ed.D, Superintendent of Public Instruction, Virginia Department

of Education

The Honorable Catherine Hudgins, Member, Fairfax County Board of Supervisors (by telephone)

Sandra Karison for Karl Hade, Executive Secretary of the Supreme Court of Virginia

Karen Kimsey, Director, Department of Medical Assistance Services

The Honorable T. Montgomery “Monty” Mason, Member, Senate of Virginia

Andelicia Neville, Parent Representative

Karen Reilly-Jones, Chair, State and Local Advisory Team (SLAT)

Mira Signer, Acting Commissioner, Virginia Department of Behavioral Health
and Developmental Services

The Honorable Frank Somerville, Presiding Judge, 16" Judicial District, Juvenile and Domestic
Relations District Court

Amanda Stanley, President and CEO, DePaul Community Resources

Jessica Stern, Parent Representative

Duke Storen, Commissioner, Virginia Department of Social Services

SEC Members Absent:
The Honorable Richard “Dickie” Bell, Member, Virginia House of Delegates
R. Morgan Quicke, County Administrator, Richmond County

Other Staff Present:

Maris Adcock, Finance and Business Manager, OCS
Stephanie Bacote, Program Audit Manager, OCS
Rendell Briggs, Program Auditor, OCS

Annette Larkin, Program Auditor, OCS

Marsha Mucha, Administrative Staff Assistant, OCS
Scott Reiner, Executive Director, OCS

Zandra Relaford, Assistant Director, OCS

Susan Whyte, Assistant Attorney General
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Introductions and Approval of Minutes

Secretary Carey called the meeting to order at 9:40 a.m. and welcomed everyone. He introduced
Andelicia Neville, new parent representative to the SEC and the new Assistant Secretary of Health and
Human Resources, Catie Finley.

Secretary Carey recognized Sophia Booker on the honor she received as the facilitator of the Youth
Move Chapter of the Year presented by Youth Move National.

Secretary Carey also recognized departing SEC members Dickie Bell and Catherine Hudgins for their
work on behalf of youth and families in the Commonwealth. Catherine Hudgins thanked Secretary
Carey and members of the SEC for the wonderful experience she had as a member of the SEC.

The minutes of the September 19, 2019 meeting were approved on a motion by Valerie Boykin,
seconded by Mary Biggs and carried.

Public Comment
There was no public comment.

Executive Director’s Report

* FY2019 CSA Budget and Utilization Summary ~ Overall CSA census has been essentially
flat over the past four years, while expenditures continue to grow. Foster care census and
costs grew for the first time after three years of essentially no growth. Overall congregate
care census and costs declined, continuing a four year downward trend.

o Annual Report of the OCS Audit Program — This report is submitted in accordance with
SEC Policy 4.7 which states that the Executive Director shall annually report to the SEC a
summary of the year’s audits, audit findings, and any remedial actions taken.

Discussion focused on audit findings for non-compliance when a parent or private provider
representative is lacking on a CPMT/FAPT. It was noted that many localities struggle in
meeting this Code requirement and often have made a diligent effort to recruit for these
membership positions.

® Reports to the General Assembly — OCS has filed five (5) annual reports to the General
Assembly as required by the Appropriation Act. Members were provided copies in their
meeting packets. Members were asked to let Mr. Reiner know if they had questions about
any of the reports.

® Private Day Special Education Cost Study — A final report was issued this fall,
recommending that additional study and more robust participation by providers in the
cost study is needed in order to develop and make appropriate recommendations for a
cost methodology. Data on approximately 100 licensed programs from 39 entities
was collected. Only eleven (11) entities submitted the full set of data required.

Private day special education outcome measures have been adopted. Collection of
outcome data will be fully implemented in the 2020-21 school year.
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o Spring 2020 Regional Learning Collaboratives — A series of five (5) regional learning
collaboratives will be held in April 2020 to assist localities in planning for implementation
of evidence-based practices at the local level.

State and Local Advisory Team Report

Karen Reilly-Jones, SLAT Chair reported that this would be her last meeting as SLAT Chair as she
has taken another position within the local DSS office. Shannon Updike the SLAT Vice-Chair will be
serving until a new chair is selected.

Mrs. Reilly-Jones provided background information on the SEC request (September 2018) that SLAT
study the use of “non-mandated” funds and barriers to accessing those funds. She provided additional
information on the process SLAT used to gather input and to develop the recommendations in the
report presented today. Mrs. Reilly-Jones reviewed the short-term and long-term recommendations
from the report. Because of time constraints, Secretary Carey asked that further discussion be
postponed until the next SEC meeting.

Mrs. Reilly-Jones presented the following nominations for membership on SLAT for approval by the
SEC:

e Local CSA Coordinators Network — Mills Jones, primary
Local government/CPMT — Lesley Abashian, primary

e Juvenile and Domestic Relations Court Judges — The Honorable Richard Campbell,
Alternate

e Parent representative — Cristy Corbin, primary

The recommendations from SLAT were seconded by Mary Biggs and carried.

At the end of her report, Secretary Carey, thanked Mrs. Reilly-Jones for her service on SLAT.

SEC Finance and Audit Committee Report

Mary Biggs, Co-Chair of the Finance and Audit Committee reported on behalf of the Committee. The
Committee last met on November 18, reviewed and made suggestions to the Audit report members
received today. Other items discussed during the meeting included:

e New automated audit management system software that will assist team members in better
tracking and following-up on the status of Quality Improvement Plans (QIPs) submitted by
localities in response to audit findings.

¢ Anupdate from Zandra Relaford on Continuous Quality Improvement (CQI) activities with
development of an e-learning training module available by the end of the year.

e Anoverview of CSA expenditures and utilization provided by Maris Adcock, OCS Finance
and Business Manager.

¢ Budget requests submitted for consideration of inclusion in the Governor’s budget include
additional funding for training resources, IT resources (enhancement of the OCS data
reporting system and an additional computer programmer) and to redo the Private Day
Special Education Cost Study.
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Biennial SEC Progress Report and Strategic Plan

Nancy Toscano Chief Operating Officer with UMFS, who facilitated the strategic planning process in
September presented the draft strategic plan for the SEC’s consideration. After discussion and a few
suggested edits for clarity, the strategic plan was adopted on a motion by Mary Biggs, seconded by
Amanda Stanley and carried.

The strategic plan will be incorporated into the Biennial SEC Progress Report and submitted for
posting to the Legislative Information System. Secretary Carey and SEC members thanked Dr.
Toscano for her work with the SEC and SLAT on development of the Strategic Plan.

Member Updates

Sophia Booker reported that UMFS Project LIFE is sponsoring a toy drive for children receiving
treatment at the Children’s Hospital of Richmond at VCU. They will be accepting donations until
December 17. Also, on December 18, Project LIFE will host a holiday party. She invited everyone to
attend. Miss Booker will share information about the toy drive and party with the OCS office so
details can be shared with the SEC membership.

Public Comment

Bill Elwood, Executive Director, Virginia Coalition of Private Provider Associations (VCOPPA)
thanked Mr. Reiner for attending and presenting at the fall VCOPPA symposium. He provided
written comments on the VCOPPA advocacy issues for 2020 including high priority, supportive
and on-going issues.

Adjournment
There being no future business, the meeting adjourned at 11:50 a.m.
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Office of Chil-dren?, Services
Empowenrg communities 1o serve youth
TRAINING PLAN
Fiscal Year2021

Developed in accordance with Chapter 854 (Appropriation Act), Item 282, Section B.6
Presentedfor Approval by the State Executive Council— June 11, 2020

The vision statement of the Children's Services Act (CSA) is: “A collaborative, child-centered,
family-focused, community-based system of care that effectively meets the needs of youth
and their families in the Commonwealth.” One important mechanism for achieving this vision
is through development and implementation of a robust training plan. In accordance with
provisions of the Appropriation Act, the Office of Children's Services prepares an annual
training plan for approval to the State Executive Council for Children’s Services (SEC). This
document outlines the OCS FY2021 Training Plan for the period of July 1, 2020 - June 30,
2021. The description of potential training topics is intended to be inclusive and consistent
with SEC goals and strategic direction to “promote alignment, lead by example, and
collaborate on a shared vision and key outcomes.” Specific training activities will be planned
and implemented in response to stakeholder requests and needs, important system-wide
initiatives, and to the extent of available resources.

I. GOALS

A. To increase knowledge, skills, and competencies of individuals holding CSA-
specific roles and responsibilities to ensure effective implementation of the CSA.

Obijectives:

« To enhance effectiveness and positive outcomes for youth and families by ensuring
that the core requirements of CSA and the principles of a system of care are known to
individuals who serve key roles within the structures of CSA

« To assure that basic competencies in CSA practice are applied to local operations.

» To enhance the level of knowledge and skills of core members of local CSA team
members (Family Assessment and Planning Teams (FAPT), Community Policy and
Management Teams (CPMT))

+ Tosupport, encourage, and motivate key CSA participants to realize the mission and
vision of the CSA and the system of care through collaboration and excellence in
practice

Target Audiences:
+ CSA Coordinators; CPMT members; FAPT members; Fiscal Agents; other local CSA
staff (e.g., Utilization Review Specialists, FAPT Coordinators)
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Possible Topics/Activities:

Evidence-based practices and assisting localities with selection, implementation, and

sustainability (SEC Strategic Plan)

Implementation of the Families First Prevention Services Act

Collaboration for the implementation of Behavioral Health Enhancement (formerly

referred to as Behavioral Health “Redesign”) and STEP-VA

Identify desired core leadership and operational competencies and assess current

related training plans (SEC Strategic Plan)

CSA Mission and Vision/CSA as a System of Care

Building effective multi-disciplinary teams/collaboration

Local CSA Coordinator responsibilities (§2.2-2649)

Provision of effective and efficient services (§2.2-2649)

o Use of data and data analytics to assess service patterns and improve outcomes /
Continuous Quality Improvement (Utilization Management) (Appropriation Act)

o Understanding High Fidelity Wraparound and Intensive Care Coordination

o Utilization Review (Appropriation Act)

Controlling costs and utilizing alternative funding streams and revenues

(Appropriation Act)

o Blending & Braiding Funds - Developing a Fiscal Plan

o Accessing the full array of Medicaid services (Appropriation Act, with DMAS)

o DSS Adoption Assistance funds

Use of state pool funds: eligibility and decision points; use of Protected Funds for non-

sum sufficient populations (SLAT report); use of Special Education Wraparound funds

FAPT determination of CHINS: parental agreements and foster care prevention

Understanding mission, purpose; and outcomes of child serving agencies of Foster

care services and the CSA (Appropriation Act, with DSS)

Requirements regarding IDEA and the use of CSA funds for special education

services (Appropriation Act, with DOE)

Building community services/public-private partnerships (Appropriation Act)

Uniform Child and Adolescent Needs and Strengths (CANS) assessments and service

planning

The local CSA audit program: Compliance monitoring and program improvement; self-

assessment process

Navigating cross-jurisdictional issues: Fostering Connections; transfers across

jurisdictions; out-of-state placements

Administrative and fiscal issues: Local statutory responsibilities (Appropriation Act)

Financial and data reporting requirements of CSA (supplemental funding requests;

pool fund reimbursements; LEDRS; understanding service categories and match

rates)

Engaging families, empowering client/family voice and choice
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Primary implementation methods:

* Annual New CSA Coordinator Academy

* Annual CSA Conference

* Regional and local training events

» Virtual/online e-learning courses and Webinars

» Information disseminated through the CSA website

« Technical assistance in response to specificinquiries

. To increase knowledge, skills, and competencies of child serving partners to maximize use of
CSA processes and funding to effectively serve youth and families.

Obijectives:

* To ensure that the key partners in the children’s services system(s) gain specific and
targeted knowledge and competencies to incorporate CSA into their primary areas of
professional responsibility

Target Audiences:

« Executives, managers, supervisors, and direct service staff in local departments of
social services, court service units, community services boards, and school divisions;
state level managers in child- serving agencies; juvenile and domestic relations court
judges; guardians ad litem; LDSS attorneys; elected and appointed local government
officials; private service providers

Possible Topics:

« CSA's role.in the implementation of the Families First Prevention Services Act

» - Foster care services and the CSA (including continued implementation of Fostering
Futures, the Kinship Guardian program) (Appropriation Act, with DSS)

+ Requirements regarding IDEA and the use of CSA funds for special education services
(Appropriation Act, with DOE)

« Vision and mission of CSA

« Accessing CSA funded services

¢ CANS certification and Super Users training

» CANS assessment and service planning

Primary Implementation Methods:

« Stakeholder venues/conferences

* Locality-specific training events

« Virtual/online e-learning courses and Webinars

» Development and dissemination of tools to increase family awareness of CSA (SEC
Strategic Plan)
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Supporting Activities:

« Coordinate with local CSA programs and stakeholder organizations to plan and
deliver topical CSA training within agency-specific conferences and training sessions.

«  Work with the State and Local Advisory Team (SLAT), the State Executive Council
(SEC), partner agencies, and other affiliated organizations (e.g., VML/VACO, VCOPPA,
VLSSE, VCASE, VDSS, DJJ, Court Improvement Program, VDOE) to identify CSA-related
training to be incorporated into agency training activities.

C. To enhance outcomes for youth, families, and communities by adoption of effective,
evidence-based, and evidence-informed practices. (SEC Strategic Plan)

Objectives:

+ To provide opportunities for CSA stakeholders to learn about and develop
competencies in effective, evidence-based models pertaining to the service needs of
the CSA population

Target Audiences:
» All CSA stakeholders

Topics:
+ Local implementation and support of evidence-based practices/evidence-informed
practices in children's services (EBP) (SEC Strategic Plan)
« Best practices and evidence-based practices related to the CSA (Appropriation Act)
o Introduction to Systems of Care
o Intensive Care Coordination (ICC) / High Fidelity Wraparound (HFW) Facilitator,
Supervisor; and Family Support Partner training
o. Trauma-informed services within an overall System of Care (in collaboration with
DSS, DMAS, and DBHDS)
« Use of the CANS as an outcomes management tool
» Family engagement — families and youth as partners, promoting effective family
representation on FAPT/CPMT

Primary implementation methods:

« Regional training events in collaboration with partner agencies

« Virtual/online e-learning courses and Webinars

« Information developed and disseminated through the CSA website
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Il. TRAINING AND TECHNICAL ASSISTANCE METHODOLOGIES

A. Provide OCS Sponsored Training Opportunities

Activities:

Annual CSA Conference

New CSA Coordinator Academy

Local / regional training events on selected topics

B. Incorporate CSA related training within stakeholder venues/conferences

Projected Activities:
In collaboration with sponsoring entities, conduct training in a variety of venues.
Examples include, but are not limited to:

o O O 0O O O O o o

Department of Education: Aspiring Leaders of Special Education Academy

Virginia League of Social Service Executives training events

Virginia Association of Counties/Virginia Municipal League meetings

Virginia Association of School Boards

Virginia Association of School Superintendents

Virginia Coalition of Private Provider Organizations Critical Issues Symposium
Virginia.Council of Administrators of Special Education semi-annual meetings
Virginia Association of Independent Special Education Facilities: Annual Conference
Office of Executive Secretary of the Supreme Court: Court Improvement Program
training events

Office of Executive Secretary of the Supreme Court: Mandatory J&DR Judges
Conference and New J&DR Judges orientation events

Through collaboration with stakeholder agencies, organizations and the State
and Local Advisory Team (SLAT), identify and schedule training opportunities.

C. Deliver targeted, high-quality technical assistance

Objective:

To respond to stakeholder identified needs for information that will enhance the
effectiveness of CSA activities, minimize and/or respond to audit findings, and support
overall system of care implementation

Activities:

Maintain the "OCS Help Desk" on the CSA website to facilitate prompt, accurate, and
consistent responses to requests for specific guidance on policy and practice

Provide targeted on-site training and technical assistance to meet needs identified by
OCS, localities, and/or regions
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Provide targeted assistance to facilitate CPMT corrective action / program
improvement activities

Provide on-site and remote technical assistance on frequently asked questions /
commonissues

Provide information through the Resource Library of the CSA website (FAQ's, Fact
Sheets)

. Develop, promote, and implement virtual learning opportunities

Objectives:

Maximize participation and accessibility of CSA-related training through an array of
delivery platforms

Activities:

Maintain the statewide training site for CANS certification

Administer the CSA domain of the Virginia Learning Center (VLC) to include user

account management for local, non-state agency users

Plan and deliver webinars on "hot topics" (e.g., new policy guidelines, new fiscal

reporting systems / requirements, best practices, common issues and assistance

requests made by CSA stakeholders)

Develop and implement online learning programs to include:

o Educational opportunities through the VLC

o OCS-sponsored webinars

o Ongoing availability of archived training materials from the annual conferences,
webinars, and other sources

o Use of the CSA website to make available materials from national and other
sources of best practice information

Maintain the online Training Calendar which provides information about upcoming

training events '

OCS will utilize various communication mechanisms (CSA listserve, CSA website,

email lists) to inform stakeholders of relevant upcoming training events and new on-

line courses
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. Evaluation

Objective:
* To provide accountability and continuous quality improvement for OCS training
activities

Activities:

» Design content, materials, methods of instruction, and evaluation criteria for CSA
training activities that reflect principles of adult learning and best practices in
instructional design

» Collect and report information regarding participants (e.g., number, primary
professional affiliation) at major CSA training events (i.e., the annual CSA Conference)

« Collect and summarize evaluations of OCS training activities and utilize feedback to
refine and improve training activities

* Provide quarterly reports and updates to the State Executive Council, summarizing
OCS training activities

» Complete and submit an annual report to the General Assembly regarding OCS
training activities (Appropriation Act)
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All Sessions 9:00 AM - 4:00 PM (registration will open at 8:30 AM)
Government Rate Rooms are available at all hotel sites (not Abingdon)

Wednesday, April 15, 2020

Marriott at Fair Oaks (Fairfax)
11787 Lee Jackson Memorial Highway (in Fair Oaks Mall)
Fairfax, VA 22033

Thursday, April 16, 2020

Hilton Richmond Hotel - Short Pump
12042 West Broad Street
Richmond, VA 23233

Thursday, April 23, 2020
Southwest Virginia Higher Education Center
One Partnership Circle

Abingdon, Virginia 24210

Friday, April 24, 2020

Hilton Garden Inn

4025 Wards Road

Lynchburg, Virginia 24502
Thursday, April 30, 2020

Marriott City Center at Oyster Point

740 Town Center Drive
Newport News, Virginia 23606



State Executive Council for Children’s Services (SEC)
Notice of Intent to Develop Policy (SEC Policy 3.7)
Title of Proposed Policy:

Alignment of the Family First Prevention Services Act (FFPSA) and the Local CSA Process
(Proposed SEC Policy 3.7)

Background and Summary:

On July 1, 2020, the Commonwealth will implement the Family First Prevention Services Act
(FFPSA) (Public Law 115-123) which was passed by Congress and signed by the President in
2018. The FFPSA establishes a new program and an associated funding source to deliver
prevention services for children (and their families) who are at risk of entering foster care. The
funding mechanism is Title IV-E of the Social Security Act and is 50% federal participation / 50%
state matching funds. These federal reimbursements will flow through the state’s Title IV-E
agency, the Department of Social Services. Virginia unique Children’s Services Act creates a
collaborative, interagency system of funding to serve children and families, including those
receiving foster care prevention services. Alignment of FFPSA implementation by local
departments of social services and the local CSA teams is a necessary aspect of effectively
addressing the needs of children and families.

The proposed SEC policy will require local Community Policy and Management Teams (CPMT)
under the Children's Services Act to develop and implement a policy defining how the locality
will align CSA activities with the new federal Family First Prevention Services Act (FFPSA).

Intent of Proposed Policy: The proposed policy will address the SEC's stated intention to
facilitate alignment between all entities involved in the CSA system by having local CSA
leadership thoughtfully address the issues of alignment as they apply to the FFPSA. The
proposed policy is permissive — it does not specify how each locality will address this alignment,
only that key areas of action be considered and addressed. The policies developed under this
action will provide for clarity, elimination of duplicated efforts, and accountability.

The Office of Children’s Services and the Virginia Department of Social Services will provide
resources and support to local CSA teams and departments of social services in addressing the
requirements of the proposed policy.

Suggested Language: Community Policy and Management Teams shall establish policies and
procedures for the alignment of foster care prevention services funded through Title IV-E and
the Family First Prevention Services Act (Public Law 115-123) with the local Children’s Services
Act program. Such policies and procedures shall address referrals of foster care prevention
cases to the Family Assessment and Planning Teams (FAPT) and the roles and responsibilities of
the FAPT and Community Policy and Management Team (CPMT).



Date of SEC Action: March 12, 2020
Stage: Notice
Public Comment Period: March 16 — May 1, 2020 (45 days)

Date/Stage of Next SEC Action: June 11, 2020 — Proposed Stage for a minimum of 60 days of
public comment.

Public Comment will be accepted through the CSA website: www.csa.virginia.gov

Individuals wishing to be placed on the CSA Notification List should make such request via
e-mail to csa.office@csa.virginia.gov




‘saAadsiad pazijenads aney Aew s) g - aledosdde se pafesnoduy

v/N

SLAW 3ewsd|y Jo asn)

PAIUEIE )
MIIABL SSAA 3] J93W MBIARI [ dVYS UeD) (33113 papuaiul
Jo pousad ||ny ¢sAep 06 AJaAa) uoneziioyine adinIRS YSd44 Jo pouad
3uipsedal /Aoijod 55a/1e207 *(sAep 06 A1aAa) Adijod uonuanasd ssaa
M3u Ul 33ueping JO.JIN "S3SED JO M3IABJ Joj 33139e4d JU3LIND MOJ04

‘spuawasnbal §SOA wnwiuiw Jaaw
Isn "Adijod |edo| pue adAy ased Aq UaaLIp 3q Aew maAsY 3se) vS)

Ajuo syuswalinbai §5q

(¥n) syuawaunbay mainay ase)

¢SWa)sAs pue uo1I23(|0D BIEP S5 PUB YS) USIIE 0] MOY (UOREN|EA O} SIUBWD|S
e1ep Jy1pads Ajpuap! 03 sp3au SSAA ¢¥Sdd4 pue vsI Bumad st piiy 41 sHaTT Ul Fejy ¢uIAUE J1 ‘1931100 03 JUEM WS S0P BIED MAU JEYM

Ajuo ssq

sjuawannbay ejeqg

'S34N3Ipuadxa YSd44 JO UOEZLIOYINE | NdD 104 PA3U ON “SWalsAs uInas-pliyd ||e ssoude sdg3 31eidajul 03 moy ssnasig (233 ‘uonuanald 34 Joy sjeasagal/spuny
VSD JO 35N ‘S3W02IN0) YSd44 M3U JO JySy Ut Elep JO Mainas 38eInodu3 ‘|ana| (e30) 243 1 10/1481513A0 wdisAs peoug ‘uoneulpioo3/aydisiano asndeld pue Adijod toj 3j01 JuaLIND

S3NIANIY/310Y LINdD

‘siuBWaLINDbaI Y10q 133W ||IM 1BY3 Ue|d UOIIUABLJ € dOjaA3p 03
Jay1ago3 yJom 01 SSAA Pue ¥SI (dSdl + Ueld uonuanald) suejd omy
aaey 211nbaJ 01 10U PUB SAIIAIAS YSd44 JO IBWIO UB}4 UONUBAILY

SSQA 1dadde 03 padeinoaua ys) *(spuny ys) 1oy Suiyse 10u)
pasn 3u1aq ase spuny Ajuo ySdJ4 I sAep Og uiylm padojaaap 3q o)

‘sluatualnbai yiog
199U ||iM JBY] UBjd UORURARIJ B dojaAap 01 JaY1ado] 3u0m 03 SSUA pue
V5D "(dSdi + uejd uoiuaAaLd) suejd omy aney aJinbal 03 Jou pue sAIAIBS
VSd44 10} 18I0} UR]d UOIIUIABLY SSAA 10338 0} padeinoaua ys)

‘ajueping
UOIIUAARI BIA S3JIND3J S JaAdIBYM

sjudwalinbay uejd 32nIRS

[i]] TISIX5 OF
3lgns ase spuny ys unsanbal sase) "Adijod |ed0j Aq paulw.alap

‘sapijod ys?) Junisixa

se | dvJ 03 Joud sadiaias a3eniul 0) AjLoyIne ay3 sey a7 031 323lqns aJe spuny ys) Sunysanbal sase) ‘uoKRAIISIP J1AY) JB SIS Vv/N 1dv3 Aq uondy so) sawead aung
‘(s3uawaiinbas ued 331A13s YSd44 yim udije) sAep OF uIyNM | 4y VSdd44 aleniul Aew ssa7 *ajgeandesd se uoos se ased Jeay 03 (44
1e pJeay aq 03 ‘(paisanbal Buipuny ys) ou) sased Ajuo-ySd44 404
"M3IA3J 8sed Dipouad pue *MaIABI B8s5ed Jipousad
UOREBPUBLILINIAL BIIAIAS PUE UONIBUIPIO0I ‘UOIIBYNSUOI 3SBD JO Juo UB UOIJEPUILULLIOIZ) 3JIAISS PUEB UOIIBUIPIO0D ‘UOIRINSUOD 3SeD JO
P ; i e ! u e i S : i v/N S3IUARIY/310Y 1dV4
§1310J 5,1V ‘parsanbas Buipuny ys) ou 4 “alendoidde/paisanbas | auo s) 3jod s,1dv4 ‘parsanbal Suipuny vsJ ou 3}l -a1eudosdde/parsanbal
s| Suipuny vs) J1 Aidde sassadoud vs) Sunsixg s1 Butpuny vs) 41 Aldde sassadoud ysD unsixa ‘sased pauiasal 104
‘I2PoW uolen|end ySd34 Ue Jo Juauodwod se pasn 3q ued elep SNYD Jomawely uonesdanul ydiy e ul sased oy Axjod ys) |e20] Jo/pue sjuBWanbay SNYD

SuaWaLNbaI SSGA UO Juspuadap SJUBWSSISSESS SNYD VS 01 J0U PUE 3JIAI3S YSd 44 o4 pausegal ualp|iyd ey, 01 SEANYD AJIpOW 03 SO "S3SED YSd44 40§ SNYD a4inbas 03 suejd SSQA ‘saA

“Adtjod LINGD [20] pue sauliapind SSQA Ag paulwialap
30 0} SJU3WRINDAJ [B418)24 JY1DAdS *| 44 0 Patiajal sased iy

MO0 T JJ TeJ07 PUE S3UTSPINa SSAA Aq

PauIWIRIap aq 03 S)UaWRANb3J [e1ajal JY1dads a1edIp SIJUBISWNDLD
SE 3w JAN0 BA|0A3 ABW pue [e.Ia)3l pue adA), ase) “(pailayal aq Aew
spaau A2uade-ssoud Yyim pliyd JIP|0 Ue 3)1ym paiiajal 3g 10U Aew Juejul

"8'3) sansa1EIRY) BSED UO JUSpURdBP YS) 0] [e1I3)3) |BRUBIAYIQ

‘(spuny 7Q 4o 455d Jo asn 3-a) Ajpuapuadapul
3jpuey |!m SSQ/1dv4 01 [e1isyal
ON "$5a1 Aq paisanbai uonesapisuod ys) oN

$S9204d |ellojay

(5010135 218 31504) S06-2'E9§ UM 3dUEPIOIIE U) SIDIAIIS UORUBAIID 3sed 131s0y Juialadal aue Asy) se (pajepuew) vS)) 10) 9|qi8ya osje
348 Saijiuey pue UJPHYI 353 "YouR.g 32141 /SSAA 343 AQ PaysIgeIsa la31d SH JUSUILILI, 3Y3 Y)IMm BIUBPICIIE U SIIIAIAS UORUAA3IM Papuny vSd4d 10} 3|qiB1D 218 sajiwey pue ualpiy)

uswudyy yiH

U WSy 33e43poiAl

juswudiy moj

AINO NOISSNISIA Y04 14vHd -1usWusiy v¥SI - vSd44

Amaqidya

Annay




" AINO/NOISSNISIA M0 (HvyaF U0NEI33101 YS) = ¥Sddd

‘syuawalinbal
JIpne yS§J 133W ||1M Jey3 uoneuawnoop jo aduel ajgemoyie auy nage Ajuep apiacld
)0 03 910N
"|5powW uone gaul yaIy € Ui 91qiss0d aq 1YIIW S3SE YSI Mau AUBW Moy JO a1ewsa yJed|jeq e 133 JU2WaA|OAUL ADUFE 1310 10U Y5443 PRdU AJUO oYM S1jILe) pue uaapiiyd
01 ‘y$) Aq pansas Sujaq Apeale ase sase) SuloduQ dSD Wa.1INd 33 JO AUBW MOY 2UILLI3P 0} A1} 03 SSAA YHM YIOM [lIM SDO ‘5anss| Hyy Palyiiuapl ou/uoneqosd uo Jou/|ooyIs Ul Jou/ualpyd SunoA ‘sjuejul
¥SD Wouy 3pnpxg,,
‘s|apow pajesgajul epayd Junasw
asow jdope Aays se A||ernadsa ‘speopyiom paseasdul ioj asedaid pue ajediue o] pasu swesfoad vy ‘pauiunsaiap 194 10u s110edwi 3)iym 11 uonuaaaud 55 03 uado ag pINod /sansst WalsAs Ajiey aaey oym YInoA Juanbuaq
753{3||E207 03 910N $3JIMIB5 YSd44 @1endoidde/ajqeieae ou aJe 313y WOYM O S31|ILLBY PUB UBIPHYD
VSD ul apnjau|
~2331dW03 §13E43 [BUN SdUEPING UDNEIF21ul v50) 212]dwo 1ouue) ‘udy xau 232)dwed aq 03 33ueping uonuandid sajedpnue sSaa (sjopoin uonesdalu| sresapopy J0j Aljeads3)
VS PUE 50 Y304 WoJ} Suidessall pawsy Ajjadord pue Sujgessaill JUa3sisiod 10) paaN VS /V5d43) UONEIdatu] J0 SjaAa] [enuaiajia 10} SISUeIEIEl) aGA] 958 [BRUal0d

stofEIspisuo) /siuiod do155n351Q [EUCIIPPY,

'$324N0S34 |EJ0] B|GE(IEAE JO 3AIDA(}2. PUE AjiLe) PUE P{iYD 3U) O SPA3U 3yl 01 djqeldepe pue pingy
aq Jayies Inq ,‘pazieiusuniedwed, aq 10U pinoys diysuoneral ¥SI/VSddd au jo uoneindiuod ayy ‘sweans Suipuny ajqejiene [je azyjun o} paSeinodua pue Jo papulwal 3g PINOYS §5Q1 pue juawdojanaq Adn|jod |e307
S1WIdD [B307 “Spuny 0} 55333 )RIPALILU] MOJ[E YdIymM S3IIAIas Aduadsawa Suinnbal sapijod aaey 01 aney Aay) tew ajdoad puiway -padojanap pue passnasip AjinpaySnoyl ag 03 paau ||IM

“Aoijod v§) [e20] pue 31e1s Jad sadinlas papuny ¥s?) o) siuswiAed-0D) "SaIAIRS YSd4d J0) SluawAed-0d oN *§39IAJ35 YSd44 10§ sjuswAed-0d ON juswied-0) jejuaed

(uoneadajur mo|) 10u yi/(uonesdajun y3uy) ¥s

yanouys passasoud Apeasje y1) Suipuny ySddd 40} ,UMOP pauIN], S3TIAIBS S|pUeY 0} MOH ‘suaWaJINbaJ 198J3U0D BIEIS SNSIAA STUBWAINDII 1IBIIUOD [BI0] "ISiXa ApEaJje Aay) SE SIOpUBA LM judwAhed

SunoeUOD [BI0] MO||Y¢ “PaAIAS suoneindod JUBIaHIP YNM PIsN aq 0] 3Je SBIAIBS 3LUeS 33 §I YSD PUe YSddd usamiaq Sunoenuoa jo uoneddnp a|gissod Jaro SUIBIVOD "S5 WOy Aeedas ‘Buidionu] ‘Sujdenuo) IIALIS
31 Ajjeradsa sanjedo} Auew u (3-A| 3ILL uou) juawAed pue Supdioaul ‘JundeRUOI S0P APUILIND YS) *ISPISU0I 0] SA|gelien Auewy 43SV $5a7 yInouyl Juawdied/julod siyl e paunwialapun

-saonoead pue yiomiaded Asessazauun jo pue Juepunpal Ajlenualod ul uoonpal afesnoou3 ‘syuawanbal 1dv4 Funsixa sas5e)
y3im uije Jo 3INSANS ||IM SNYI/SUBI 3IIAIS YSd4d MOY DUILLIBIAP 03 P33 ||IM SaNLEI0T -Atjod |eooj Jad 1 dv4 21042G UIFaq Aew s321AI95 YSd44 "Aldde [jim saunpadoud yS) plepuels vSd4d4 GNV VS 10} syuawaiinbay




Suggested SEC Strategic Plan Implementation Strategy
Two Year Metrics (2020 - 2022)

(For Discussion Purposes)

Policy and Oversight

Goal 1:  SEC with input from SLAT and others will determine which CSA policies need greater
uniformity, flexibility, and alignment

Implementation:

SEC and SLAT will form a workgroup to systematically review SEC policies (relevant statutes and items in
the CSA User Guide will be reviewed as needed). All policy review will be conducted with attention to
equity considerations and a trauma-informed perspective.

e Appropriate membership representing SEC and SLAT will be determined.

e Additional participants will be determined and invited. This may include persons with policy
expertise with equity and trauma-informed perspectives.

e Workgroup will be staffed by OCS.

e Workgroup will provide regular reports to the SEC and the SLAT.

e Workgroup may also identify new polices for consideration (e.g., Integration of CSA and Family
First Prevention Services Act).

e At the direction of the SEC and with input from the workgroup, suggested revisions to existing
policies will be prioritized for action (e.g., the “protected” funds policy as discussed at the
December 2019 SEC meeting from the SLAT report).

Goal 2:  SEC will identify and capitalize on the practice enhancements occurring throughout the CSA
participating systems.

Implementation:

Brief status updates on each of the major practice enhancements will be on the SEC meeting agendas
with discussion focused on interrelatedness across systems and ideas for maximizing impact and
alignment.

¢ Input from various perspectives (e.g., state agency, local government, private provide, family)
will be sought to ensure breadth of perspectives are considered.
e Appropriate actions emerging from these discussions will be considered.

2/21/2020



Suggested SEC Strategic Plan Implementation Strategy
Two Year Metrics (2020 — 2022)

(For Discussion Purposes)

Leadership and Collective Action

Goal 1:  SEC and SLAT will define and support development of core leadership competencies for
local CSA leaders, Community Policy and Management Teams and Family Assessment and
Planning Teams.

Implementation:

SEC will request SLAT to form a workgroup to define core knowledge, skills, and abilities for the various
roles and develop relevant work products (e.g., model position descriptions, suggested training and
experience for each role, etc.).

e Recommendations for implementation will be part of the charge of the group.
e Equity and trauma-informed perspectives will be a consideration in the work.
e OCS will provide resources as needed to facilitate the workgroup’s activities.

e Workgroup will provide regular status reports to the SEC.

Goal 2:  SEC will implement and support outcome-driven practices.
Implementation:

SEC will direct OCS to survey state, local, and private provider partners to generate a catalog of current
outcome metrics to include the method of collection and reporting.

e Ask questions related to what is working and how did it work?
e Identify levers/drivers of successful implementation of outcome-driven practices.
e Solicit examples from SEC members and others.

2/21/2020



Suggested SEC Strategic Plan Implementation Strategy
Two Year Metrics (2020 - 2022)

(For Discussion Purposes)

Empowering Families and Communities

Goal 1:  SEC, SLAT, and additional partners will develop a guide for youth and families to build
understanding about access to needed services.

Implementation:

SEC will request SLAT to form a workgroup to develop the guide.

e Focus will be on the desired end state of families being more aware of how to access to services.
Final products may be wider than a traditional written guide.

e Significant representation on the workgroup will be from persons with lived experience with the
CSA system.

e Workgroup will survey the field for existing examples of such guides (e.g., local CSA programs,
family organizations).

e Workgroup will provide regular status reports to the SEC.

Goal 2:  The SEC through OCS will build community capacity by preparing and assisting localities to
successfully implement and sustain evidence-based practices.

Implementation:

e OCS will, in partnership with the established working group on facilitating local adoption,
utilization, and sustainability of evidence-based practices, develop a formal workplan to continue
the already initiated EBP local/regional learning collaboratives. (Note: initial events in this activity
are scheduled for April 2020.)

e SEC and OCS will provide appropriate support for the potential Evidence-Based Practices Center
Excellence (COE), should the COE come to fruition.

2/21/2020



